Approved 07-14-2005 MINUTES OF MEETING - June 23, 2005

TRAVIS COUNTY HOSPITAL DISTRICT
BOARD OF MANAGERS

On Thursday, the 23rd day of June 2005, the Travis County Hospital District Board of Managers
convened at 6:36 at the Cesar Chavez Building, Large Conference Room, 1111 East Cesar Chavez
Street, Austin, Texas 78702. A quorum was present. Clerk for the meeting was Jane Nelson.

Vice-Chair Carl S. Richie Il and Manager Donald Patrick were absent from the meeting.

CITIZENS' COMMUNICATION. (6:36 p.m.)

Clerk’'s Notes: No speakers present.

CONSENT AGENDA. (4:37 p.m.

C1. APPROVE MINUTES FOR THE FOLLOWING MEETINGS OF THE TRAVIS COUNTY HOSPITAL DISTRICT
BOARD OF MANAGERS:

A. June 2, 2005

C2. RECEIVE THE MAY 2005 MONTHLY INVESTMENT REPORT AND RATIFY HOSPITAL DISTRICT
INVESTMENTS FOR MAY 2005.

A motion was made by Manager Tom Coopwood and seconded by Manager Rose Lancaster
to (C1) approve as amended the minutes for the meeting held on June 2, 2005, and (C2) ratify
Hospital District investments for May 2005. The motion passed on consent.

Chair Clarke Heidrick .......cceeeeveciececenncane, For
Vice-Chair Carl S. Richie II.............. Absent
Manager Tom Coopwood..................... For
Manager Victoria Hsu ... For
Manager Rose Lancaster.................... For
Manager Rosie Mendoza....................... For
Manager Donald Patrick................ Absent
Manager Frank Rodriguez...................... For
Manager Thomas Young...........cccveueeee For

REGULAR AGENDA

RECEIVE AND DISCUSS A BRIEFING FROM DAVID VLIET, CEO, OR HIS DESIGNEE ON THE MAY 2005
FINANCIAL RESULTS AND OPERATING STATISTICS OF THE CITY OF AUSTIN COMMUNITY CARE
SERVICES DEPARTMENT. (6:40 p.m.)

Clerk’s Notes: Phil DeFalco, Financial Manager of the City of Austin's Community Care Services
Department, reviewed the written report, “May 2005 Financial Results and Operating Statistics,” that
provided financial results and operating statistics for May 2005. The Finance Committee
previously reviewed the report. Medical encounters totaled 13,074 for May and 102,412 year-
to-date. Medical encounters per working day were slightly lower than in April. Behavioral
health encounters totaled 557 compared to 605 in April. Total MAP enroliment was 14,165 for
May, which is 1.2% higher than April. MAP Full Benefits member months were 8,882, which was
1.5% higher than April but still 3.0% under the average monthly budget. The number of medical
encounters per working day (623) and the number of dental encounters per working day (142)
were similar to those of April and higher than prior months of the fiscal year.
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