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MINUTES OF MEETING -MARCH 24, 2005

TRAVIS COUNTY HOSPITAL DISTRICT
BOARD OF MANAGERS

On Thursday, the 24th day of March 2005, the Travis County Hospital District Board of Managers convened at 6:41 p.m. at
the Granger Building, First Floor, Commissioners Courtroom, 314 W. 11th Street, Austin, TX 78701. Clerk for the meeting
was Cindy Trautmann. A quorum was present.

Manager Victoria Hsu arrived at 6:52 p.m.

Absent: Vice-Chairperson Carl Richie and Manager Frank Rodriguez

1. CITIZENS' COMMUNICATION. (6:42 p.m.)

Clerk's Notes: None.

PRESENTATION BY BARRY BALES AND JOYCE BARTS OF THE LYNDON B. JOHNSON SCHOOL
OF PUBLIC AFFAIRS AND DISCUSSION OF THE INTERRELATIONSHIPS BETWEEN BOARDS AND
CEOS. (6:42 p.m. and 6:48 p.m.)

2.

Clerk's Notes:

Manager Donald Patrick introduced Mr. Barry Bales and Ms. Joyce Barts of the Lyndon B. Johnson School of
Public Affairs. Mr. Bales reviewed the standard duties of Boards and CEOs and explained that these duties mostly
depend on the factors that influence them. He indicated that sometimes it is very difficult to draw the line between
the roles.

Ms. Barts addressed accountability and stated that the reason that accountability most often does not happen is (1)
evaluation tends to be taken as criticism; and (2) not taking the time for it because people get caught up in the day-
to-day activities.

Mr. Bales stated that there are factors and questions that the Board and CEO should ask themselves. He
encouraged the Board to work with the factors and questions because that exercise will help the Board come
together as a group. He reviewed the first important question, "How to play the Board Role?" An individual's own
assumptions and attitudes can affect his or her role. He indicated that the Board members should adopt a process
to hold both themselves and the CEO accountable. He said that this can be successful with clarity regarding the
Board member role and ensuring there is a shared understanding of that role.


