Approved 8/30/05 MINUTES OF MEETING - JANUARY 13, 2005
TRAVIS COUNTY HOSPITAL DISTRICT
BOARD OF MANAGERS

On Thursday, the 13" day of January 2005, a meeting of the Travis County Hospital District Board of
Managers convened at 6:45 p.m. at the Granger Building, Commissioners Courtroom, 314 W. 11t Street,
Austin, Texas 78701. A quorum was present. The clerk for the meeting was Cindy Trautmann.

Notes: Manager Rosie Mendoza arrived at approximately 6:50 p.m.

Manager Victoria Hsu arrived at approximately 7:22 p.m.
Vice-Chairperson Carl S. Richie Il arrived during executive session.

1 CITIZENS' COMMUNICATION. (6:45 p.m.)
No one was present.

2. RECEIVE A BRIEFING FROM CHRISTIAN SMITH, TRAVIS COUNTY EXECUTIVE MANAGER
FOR PLANNING AND BUDGET, REGARDING CURRENT EXPECTATIONS FOR THE COMING
TAX YEARS. (TOM COOPWOOD) (6:46 p.m.)

No action was taken.

3. AUTHORIZE CONTRACTS TO PURCHASE GOODS AND/OR SERVICES USING THE FUNDS
BUDGETED FOR PROGRAM ENHANCEMENTS. (TOM COOPWOOQD) (10:02 p.m.)



