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MINUTES OF MEETING -December 16,2004

TRAVIS COUNTY HOSPITAL DISTRICT
BOARD OF MANAGERS

On Thursday, the 16th day of December 2004, the Travis County Hospital District Board of Managers
convened at 6:45 p.m. in the Granger Building, First Floor, Commissioners Courtroom, 314 West 11th
Street, Austin, Texas 78701. A quorum was present. The clerk for the meeting was Cindy Trautmann.

Manager Patrick joined the meeting at approximately 7:28 p.m.

1. CITIZENS' COMMUNICATION. (6:46 p.m.)

Clerk's Notes: No one signed up to speak. Vice-Chairperson Richie introduced Marsha Jones
of Hillco Partners, a governmental affairs and public relations firm, with whom the Board is
considering a potential contract for legislative services later in the meeting. Ms. Jones provided
brief remarks to the Board.

2. APPROVE A CONTRACT FOR SERVICES WITH PEOPLE'S COMMUNITY CLINIC.

(7:36 p.m.)

Clerk's Notes: Mr. Collins reported that no contract was ready at this time. The County
Attorney's Office was synthesizing the City's and County's contracts with People's Community
Clinic into one 9-month contract expiring September 30, 2005. The plan is to renew the contract
at the beginning of the Hospital District's fiscal year for a 12-month term. Mr. Collins stated that
the Board could approve the contract in January for a January 1 effective date to ensure that the
clinic will be paid for the entire month. Mr. Collins suggested that the Board approving a motion
of intent to enter into a contract with the clinic would give People's an indication of the Board's
intent. A motion was made by Manager Lancaster and seconded by Manager Coopwood to
extend the current contract from January 1 through September 30 at the current contract amount
prorated for nine months and contingent on the positive response of People's to the auditor's
concerns about the clinic's inventory procedures and internal controls.


