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MINUTES OF MEETING — December 2, 2004

TRAVIS COUNTY HOSPITAL DISTRICT
BOARD OF MANAGERS

On Thursday, the 2nd day of December 2004, the Travis County Hospital District Board of Managers
convened at 6:44 p.m. in the Granger Building, First Floor, Commissioners Courtroom, 314 West 11"
Street, Austin, Texas 78701. A quorum was present. The clerk for the meeting was Cindy Trautmann.

Absent: Manager Rose Lancaster
Manager Rosie Mendoza
Manager Tom Coopwood

1. CITIZENS’ COMMUNICATION. (6:44 p.m.

Clerk’s Notes: No one signed up to speak. Chairperson Charles Heidrick offers congratulations
to Seton regarding the recognition they received in the newspaper for being one of the first 2
facilities in Texas to complete certification of a new heath care program.

2. RECEIVE A PRESENTATION ABOUT A LEGISLATIVE EFFORT TO INCREASE RESOURCES
AVAILABLE TO TRAUMA CENTERS ACROSS THE STATE AND A REGIONAL STRATEGY
TO IMPROVE HEALTHCARE AND AUTHORIZE EXPENDITURES AND/OR THE USE OF
RESOURCES FOR THE EFFORT (CARL RICHIE).
(6:46 p.m.),

Clerk’s Notes:

Bruce Todd and David Hilgers were present for a presentation regarding a program in respect
2005 legislation. Mr. Todd thanked the Board for their willingness to serve on the Board. He
spoke to the Board re the legislative effort to increase resources available to trauma centers. He
felt timing was appropriate to form Coalition of Communities to appeal to the legislature to
address the issue of out of county indigent care. There are a few things that need to be
addressed in the process: 1) resolve the definition of indigent, 2) will need a method for requiring
payment and 3) define a process. All these items will need to be addressed by the legislature.
Mr. Todd explained that this program allows counties to join in for a regional solution. He goes on
to explain to the Board what the following individuals do for the effort: Randy Cain, Lobbyist,
Elizabeth Christianson, Public Relations Arm, David Hilgers represents St. David's with Mr. Todd
heading the organization and representing Seton. Mr. Todd goes on to say that the Coalition is
the best way to go restore equity for indigent health care for this state. His group is requesting
that the District join the Coalition. The goal of the Coalition is to solicit 20 groups to join this
effort.



