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MINUTES OF MEETING - OCTOBER 21, 2004

TRAVIS COUNTY HOSPITAL DISTRICT
BOARD OF MANAGERS

On Thursday, the 21st of October 2004, the Travis County Hospital District Board of Managers convened at 6:43 p.m. at the
Granger Building, First Floor, Commissioners Courtroom, 314 W. 11t Street, Austin, TX 78701. Clerk for the meeting was
Cindy Trautmann. A quorum was present.

Manager Rose Lancaster was absent.

1.

RECEIVE A BRIEFING FROM THE TRAVIS COUNTY MEDICAL SOCIETY ON THE STATUS AND OPERATION
OF PROJECT ACCESS. (6:43 p.m.)

Clerk’s Notes:

The Board received a briefing from Dr. Tom McHorse and Mr. Mark Brown of Project Access. Dr. McHorse
reviewed the vision and goals set for Project Access. He explained that two key components were that the primary
care physicians were seeing 10 new patients a year and that the specialty care physicians were seeing up to 20
new patients a year. He said that Project Access had been in business for approximately 22 months, starting in
2003.  Since start-up, patient enrollment has commenced, the HEB contract for pharmaceuticals has been
finalized, and the prescription assistance program has been initiated. The start-up was mainly funded through
grants. Dr. McHorse reported that in September 2003, Project Access received monies from Commissioners Court
for medications.

Dr. McHorse reviewed Project Access's accomplishments, including 144 primary care physicians seeing patients;
285 specialty care physicians seeing patients; 247 non-office-based physicians; and 92 volunteers in clinics. He
reviewed the amounts spent for care. Mr. Cliff Ames spoke to the Board regarding the screening process and the
use of the Medicaider program in the screening process.

Dr. McHorse stated that they were at the meeting regarding obtaining sustaining funding for operations and
pharmaceuticals. There was general discussion regarding the presentation and the funding being requested.



