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MINUTES OF MEETING - SEPTEMBER 1, 2004

TRAVIS COUNTY HOSPITAL DISTRICT
BOARD OF MANAGERS
PUBLIC HEARING

On Wednesday, the 1st of September 2004, the Travis County Hospital District Board of Managers convened at
6:36 p.m. at the Granger Building, First Floor, Commissioners Courtroom, 314 W. 11t Street, Austin, TX 78701.
A quorum was present.

1.

PROPOSED FY 2005 BUDGET. (6:07 p.m.

Clerk’s Notes: Chairperson Clarke Heidrick opened the meeting by welcoming everyone. He indicated
that Mr. Collins had worked with the Budget Committee, the City, and the County to prepare the draft
budget and that it is a work in progress. Mr. Collins explained that the Board will meet on September 8 to
adopt the budget and can make changes to the budget at that time. After the Board adopts the budget,
the Commissioners Court will need to approve it. Mr. Collins went on to explain the budget handout. His
recommendation is that the Board adopt the budget as presented in this handout because, at a minimum,
it covers all areas that the District was designed to focus on at this time. Mr. Collins stated that he kept
the following goals in mind in preparing the budget:

1) Operate a hospital system for all the citizens of the District.

2) Provide healthcare for indigent and needy citizens in the District who cannot provide for
themselves.

3) Keep healthcare delivery at or above current levels.

4) Provide additional review for enhancements for healthcare delivery.

5) Set a tax rate equal to the lowered City and County tax rate.

Mr. Collins indicated that this budget accomplishes these goals.

Trish Young presented a more detailed breakdown of Mr. Collin's report. She indicated that the
agreement between the City and the District consists of Operational Responsibility, FQHC/MAP and
Grants. She specified the contract responsibilities as the Seton Lease, the Austin Women’s Hospital
lease and the contract with People's Community Clinic.

Mrs. Young goes on to explain the breakdown of the FQHC Map Operations $58 million as follows:

Clinic Based Care $16,799,
Patient Care Support $ 6,379,
Indigent Health Managed Care $24,531,
Support Services $ 2,768,
Capital Improvements $ 1,281,
Other Requirements $ 623,
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