MINUTES OF MEETING - AUGUST 16, 2004

TRAVIS COUNTY HOSPITAL DISTRICT
BOARD OF MANAGERS

On Monday, the 16" day of August, 2004, the Travis County Hospital
District Board of Managers convened at 11:25 AM at the Rosewood-
Zaragosa Neighborhood Center, 2802 Webberville Road, Austin, Texas
78702. Secretary for the meeting was Cindy Trautmann.

The Board of Managers recessed the meeting at 11:30 AM and reconvened
the meeting at 12:08 AM.

The Board of Managers retired to Executive Session at 12:11 PM and
reconvened the meeting at 1:23 PM.

The Board of Managers retired to Executive Session at 3:54 PM and
reconvened at 7:18 PM.

The Board of Managers adjourned the meeting at 7:20 PM.

1 APPOINT THE SECRETARY OF THE BOARD OF MANAGERS (11:26 AM)
Motion by Manager Hsu and seconded by Vice-Chair Carl S. Richie Ii
appointing Cindy Trautmann as Secretary for the meeting.

Motion carried: Chairman Clarke Heidrick yes
Vice-Chairman Carl S. Richie Il yes
Manager Thomas Young yes
Manager Victoria Hsu yes
Manager Rosie Mendoza yes
Manager Frank Rodriguez yes
Manager Rose Lancaster yes
Manager Donald Patrick yes

2. TOUR THE ZARAGOSA COMMUNITY CLINIC. (11:30 AM — 12:08 PM)

3. APPROVE THE MINUTES FOR THE AUGUST 2 AND 4, 2004,
MEETINGS.(1:32 PM).
Motion by Manager Patrick and seconded by Manager Lancaster that the
Minutes be approved.

Motion carried: Chairman Clarke Heidrick yes
Vice-Chairman Carl S. Richie Il yes
Manager Thomas Young yes
Manager Victoria Hsu yes

Manager Rosie Mendoza yes



