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AGENDA
ORGANIZATIONAL MEETING

August 2 and 4, 2004
9:00 A.M.

Brackenridge Hospital
2 North Conference Room, 2nd Floor
601 East 15th Street
Austin, Texas 78701

TAKE THE OATH OF OFFICE.

ELECT THE CHAIR OF THE BOARD OF MANAGERS.

RATIFY THE POSTING OF THE AGENDA FOR THE ORGANIZATIONAL MEETING.

DRAW LOTS TO DETERMINE WHICH MEMBER APPOINTED BY THE AUSTIN CITY COUNCIL
SERVES A ONE-YEAR TERM, WHICH MEMBER SERVES A TWO-YEAR TERM, WHICH MEMBER
SERVES A THREE-YEAR TERM, AND WHICH MEMBER SERVES A FOUR-YEAR TERM.

DRAW LOTS TO DETERMINE WHICH MEMBER APPOINTED BY THE TRAVIS COUNTY
COMMISSIONERS COURT SERVES A ONE-YEAR TERM, WHICH MEMBER SERVES A TWO-
YEAR TERM, WHICH MEMBER SERVES A THREE-YEAR TERM, AND WHICH MEMBER SERVES
A FOUR-YEAR TERM.

ELECT THE VICE-CHAIR OF THE BOARD OF MANAGERS.

APPOINT THE SECRETARY OF THE BOARD OF MANAGERS.

RECEIVE A BRIEFING ON THE ORGANIZATION OF AND SERVICES AVAILABLE FROM THE
TRAVIS COUNTY ATTORNEY'S OFFICE.

RECEIVE A BRIEFING ON THE TEXAS OPEN MEETINGS ACT.
RECEIVE A BRIEFING ON THE TEXAS PUBLIC INFORMATION ACT.

RECEIVE A BRIEFING ON THE LEGAL DUTIES AND RESPONSIBILITIES OF THE TRAVIS
COUNTY HOSPITAL DISTRICT. :



